O

MSI LLC

New Territory ldentification

|dentification og New territory
an
Strategy to Enter Market

Delivered to Customer Name

MSI LLC Confidential 1



@,
In this Presentation M LLC

* Project scope, timeline and goals

* Glossary

« Current Territories

* Industry analyses

« Competitor and Potential Aquisition research
* Next steps and additional work to be done
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Current Situation

Possible Complications
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Hypothesis

Governing Question

[ How do we attack a New Territory opportunity? ]
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Governing Question
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Goal: Defined strategy Available by yyyy.mm.ww
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In Summary O
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Key Conclusions
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» Other Key Questions
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